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OFFICE OF NATIONAL ESTIMATES

Missiom

The basic concept of ONE is that it has but one mission: to produce
national intelligence estimates in close collaboration with the IAC agencies.
All else has been subordinated to this end. The NIE is the end-product of
the entire national intelligence process, a product designed to serve as
essential intelligence backing for US policy and planning at the highest
lsvel of govermment. ‘

In the discharge of its mission ONE eonsiders itself an integral part
of a joint production mechanism, of which it serves as coordinator. ONE
sets the estimate process in motion, guides it through this process, and
coordinates and reviews the estimate as it emerges until the estimate is
forwarded to the IAC with a recormencation for its approval.

Organization

To discharge its mission, CNE has been organized into three major com=
ponents and in addition affiliates the service of a number of consultants.

Board gg National Estimates

Consists of the Assistant Director as chairman, six to eight 2enbers ,
and the Dep. Asst. Director (Adm.) as member ex officio and executive secvretary,
Members are selected subject to approval by the ICI, Irom among cutstanding -
scholars, experts in the fields of strategy, political science, economics
and other social sciences, and incividuals having wide experience in the
field of intelligence at the highast level.

Estimates Staff

Consists of a group of intelligence officers selected for thelr
.competence to give substantial steff support to the Board of National Esti-
mates. This support is of three kinds: (1) Preparation of draft estimtes
from all sources including contributions submitted by the intelligence organ-
irations of the Department of State, the Joint Staff, the Army, the Navy,
the Air Force, the Atomic Energy Commission, the Federal Bureau of Investii -
gation, anc offices within CIA; (2) Provicing knowladge and Judgment on
trends and cevelopments in sreas the world over; and (3) Providing liaison
with organirations which this office serves or is served by on a contimiing
basis.

Approved For Release 200 14iiifliliadtmnensss?®)000700080015-8



.
i

Approved For Release 2001/11/19 : CIA-RDP78-03362A000700080015-8
SECREE®
Sezurity Lnformation

=De

The preparation of craft estimates (plenning and synthesis af 1AG
contributions) is the responsibility of a small rmumber of intelligence
officera, the General Group, who are required to utilize a Lroad knowlieags
and substantive exporience often transcending regional anc functional linas
in assessing the global significance and relative importanse ¢f isvelopmants
ané trenas.

[

Expert knowledge {analysis anc eritical review of IAC contributiors)
is provided by a number of imtelligence officers, the Specialis®s Group,
who have been assigned specific responsibility for advising on signifieznc
developments in a particular area or function, e.g.y the Far Eess, or tie
field of military intelligence.

Formal limison with governmental activities nut cirectly cenesrnsc wiii
the procuction of natiomal intelligence estimates is maintained oy a smali
group with specific assignments. For examplie, one intelligence fficer siis
with the IAC Watch Committee, another works closely with and follows the activs
ities of the Joint Staff, another assiste the Director!s office in praviding
CIA representation and support at the Staff level of the Nationsl Security
Council, and another is in Loncon for cuty with the British Joist Intsill-
gence Staff. ‘

Suppcit Staff
Provides the administrative support for the Board of Nationsl

Estimates and the Estimates Staff. Its activities include an imformation
eontrol unit, a reading room anc reference center, a publicatiors unit,

‘an¢ research, secretarial anc clerical services.

Panel 9_5 Consultsnts

Consists of a mumber of eminent incivicuals of nationsl reputatica
in their respective fields ard is used in acdition to the above internal
organization of the office. It coes not participate in the day-io-day
operations of the office but has referred to it for comment the most lmper-
tant craft estimates preparec by the Doard, Selected members ol the Brarc
and the Staff moet with the Fanel for extended ciscussion on vital inteldi-
gence issues about once a month,

SECRET
Security fﬁ'_ ormation

Approved For Release 2001/11/19 : CIA-RDP78-03362A000700080015-8



